PyKOBO/ICTBO /IJIsI HACTABHUKOB
IIOPTOB

CoxmeprxaHue

1. PekoMeHaITUU 110 B3aUMOOTHOIIIEHUSIM HaCTaBHUKA U II0L0IIEYHOTO 1

1. PeKOMeHIAITUH 110 B3AaUMOOTHOIIIEeHUSIM
HaCTaBHHUKA U IIOOIIEYHOI0

JTOT pasfies IpeJHA3HaueH [JI1 TOTO, UTOOBI IIOMOYBL pa3BesTh TAMHCTBEHHOCTH IIpoIlecca
HaCTaBHUYECTBA, a TakKXKe OTKPHITO CIIOCOGCTBOBATH KOHCTPYKTUBHOMY OOCYXKAEHUIO [JIT
aJaIlTalliy ¥ PasBUTHSA PYKOBOAMIIUX IPHHITATIOB. B Halel >KU3HU CIUIIIKOM MHOTO ITPaBHUL
MBI He TOCyJapCTBeHHas OpPraHHU3alIlysi, HaBS3bIBAKOIAs PEryJIUPOBAHUE, a CKOpee KOJIJIEKTUB
eIMHOMBIIIUIEHHUKOB, Pab0TAIOITUX JIs1 MOCTHYKEHUS OOIeN I1eJIM — IIO/I/leprKaHUsl rapaHTUH
KauecTBa IIPO/IyKTa, KOTOPBIM MBI HadbiBaeM /lepeBoM I10pTOB.

1.1. IToueMy HacTaBHHUK (mentor)?

e V OOJILIIIMHCTBA U3 Hac OBLIHN HaCTaBHUKH, 1 3TO HACTaBHHUYECTBO B HpoeKTe OBLJIO Ba>KHBIM
X IIOJIE3HBIM, IIO3TOMY BEPHHUTE 3THU YCHUIMA, IIPEIJIO’KUB CTAaTh HACTaBHHUKOM [JIsI KOI'O-TO

IPYyTOTO.

* V Bac ectb HeIIpeoao/sImMoe KejJlaHue NeJIMThCAd SHaHUAMU C IPYyTHUMHA.

* B HakasaHMte 3a 3TO Bbl OOpeKkaeTe cebs1 Ha JAOOPOBOJILHYI0 KaTOPIy KOMMHUTUTH XOPOIIYIO
pabory, celaHHYIO JPYTUMHU!

1.2. HacTaBHUK/COHacTaBHHUK

[IpUYMHEI [J11 COBMECTHOT0 HaCTaBHUYECTBA:
* 3HauMTeJIbHasg pasHUIla BO BpeMeHH. /loCTYIIHEIe, HHTePAaKTUBHbIE HACTaBHUKH, JOCTYIIHEIE
uyepes IM, KkpaiiHe I10JIe3HBI!

* JIoTeHIIHa/JIbHBINA $A3BIKOBOM 6Oapwbep. /la, FreeBSD, kxak H OOJIBIIMHCTBO paspaboToOK
IIPOIPaMMHOTI0 O6eclleyeHMs], OpPHUEeHTUPOBaHA Ha AaHIVIMMCKUN $3bIK, OJHAKO Haluyue
HaCTaBHUKA, TOBOPAIIET0 Ha POJHOM g3bIKe, MOYKeT OBITh OUeHb I10JIe3HBIM.

« BPEMEHU HET! [Toka B cyTKax He craHeT 30 4acos, a B Heflesie — 8 JHeM, y HEKOTOPBIX U3 Hac
IIPOCTO He XBaTaeT BpeMeHU. Pas/iesleHrie Harpy3KHU C KeM-TO PYTUM 00JIeTYUT 3a7auy.

* HacTaBHUK JJIsA HOBHYKOB MOXKeT IIOJIYYHUTH II0JIB3Y oT OIIBITa CTapuiero



KOMMI/ITTepa/HaCTaBHI/IKa.

° ,Z[Be TOJIOBEI JIyUIlie, UeM O/1Hda.
HpI/I‘-II/IHBI WHIWBHUIYa/JbHOTO HaCTaBHUYECTBaA:

* BrI He UrpaeTe I10 IIpaBHUJIaM C IPYyTHUMH.
* BrlI IIpefIioyrTaeTe UMeTh HHIUBHU/lyalbHble OTHOIIIEHHUS.

° HpI/ILII/IHI)I JJIsd COBMECTHOTI'O HaCTaBHHYECTBa K BaM HE OTHOCATCA.

1.3. OxumaHusa

MBI OKHJlaeM, YTO HAaCTaBHUKH OyAyT IIPOBEPSITh U TeCTUPOBAaThb BCe IIpejjlaraeMble
HUCIIpaBJIeHUs, 110 KpaliHel Mepe, B TeueHHe HaYaJIbHOTO IIepHoJa, AJIsIerocs 60jiee 0JHON WU
IBYX HeJlesb.

MBI OXHJaeM, YTO HACTaBHUKH [OJ/DKHBI HECTH OTBETCTBEHHOCTb 3a [eWCTBUS CBOHX
IIO/I0IIeYHBIX. HacTaBHUK [OJ/DKEH OTCJIE)KUBATh BCe KOMMHUTHI, ClleJlaHHBIEe ITOOIEYHBIM, KakK
0/100peHHbIe, TAK U HesIBHEIE.

MBI OKHJaeM, UTO HaCTaBHUKU YyOemdaTcCs, YTO HUX IIOJOIEYHble IIPOYUTANIU PyKOBOJ/ICTBO
IIOPTHUPOBIIYKA, PYKOBOACTBO II0 o06pab6oTke PR U PykKoBOACTBO KOMMUTTepa. XOTI U He
00g3aTeJIbHO 3allOMHWHATh BCe [eTaJik, KaKAbIM KOMMUTTEp [O/DKeH HWMeTh o0lee
IpejcTaBJIeHUe 00 ITUX Belllax, YTOObI ObITh 3G PeKTUBHOM YaCThI0 co00IecTBa (U M36eXaTh KaK
MOKHO 00JIbIIIe OIITMO0K HOBUUKA).

1.4. BLIOOp IIO0IIEYHOTI'O

He cy1miecTByeT oIIpe/ieIEHHOTO IIPaBUJIa, II0 KOTOPOMY KaHJHU/AAT CYUTAETCI TOTOBBIM; 3TO MOYKET
OBITH KOMOMHAIUA KOJIMYeCTBa IOJaHHBIX PR, KosiMyecTBa IIO/Jjep>KUBaeMbIX IIOPTOB, YaCTOTHI
0OHOBJIEHUM IIOPTOB H/WJIH YPOBHSA y4YacCTHUSA B OIIpe/le/IEHHOM 00/1aCTM MHTEpPecoB, TAKOM KakK
GNOME, KDE, Gecko uiu gpyrux.

KaH,I[I/I,IIaT OOJDKEH IIPAaKTHYECKH HeE [OOIIyCKaTb TaﬁM-aYTOB, OIIEPAaTHUBHO pearupoBaThb Ha
3aIIpOChI 1 B I1€JIOM OKa3bIBAaTh IIOMOIIE B IIOAAEPKKE CBOKUX IIOPTOB.

JloJDKHA OBITH HMCTOPHUS BOBJIEUEHHOCTH, TaK KaK 0O0IeM3BECTHO, YTO 0oOydueHHe KOMMUTTEpa
TpeOyeT BpeMeHU W YCHJIMU. /IJINTesIbHOe y4yacTHe B IIPOeKTe M HaOJII0[leHHe 3a IIpolleccaMU
IIpeAIIoIaraloT HaKoIUIeHHe 3HaHHWK. C/IMINKOM YacTO MBI BHJEJH, KaK COIIPOBOKIAFOIIIHIA
OTIIpaBJIsgeT HECKOJIBKO PR, mmogsigercsa B IRC U cIIpalllMBaeT, KOTga eMy JaAyT IIpaBo Ha KOMMHUT.

Ilomrmyicka ¥ aKTUBHOE y4acTHe B IIOYUTOBBLIX PacChblIKaX OYeHb II0JIe3HBI. HeT IIpsaMoM CBSA3U U
0’KUJIaHUs1 OBICTPOro pe3yJbTaTa, YTO OTIIPaBKa COOOIIeHUN B CIIMCKHU PAaCChLIOK CesaeT KOro-To
KOMMUTTEPOM, HO 3TO JeMOHCTPUPYeT BOBJIEUYEHHOCTb. HeKOTOphIe MUChbMa II03BOJISIOT OI[eHUTH
3HaHUA KaHAUaTa, a TakyKe ero B3auMO/IefiCTBHe C APYTUMHU. AHAJIOTUYHO, yyacTue B IRC MoyxeT
IIOBBICUTH 3aMETHOCTE YesI0BeKa.

Cnpocm‘e Yy m1eCTH pPa3HBIX KOMMHTTEPOB, CKOJIBKO PR nmosoxeH OTIIPaBUTH COl'[pOBO)K,I[aI-OH_II/Iﬁ
Iiepea TeM, KaK €r0 HOMHHHUPYIOT, X1 BbI IIOJIy4YUTE IIECTH PA3HBIX OTBETOB. CHpOCI/ITe Yy TexX XKe


https://docs.freebsd.org/ru/books/porters-handbook/
https://docs.freebsd.org/ru/books/porters-handbook/
https://docs.freebsd.org/ru/articles/pr-guidelines/
https://docs.freebsd.org/ru/articles/committers-guide/

JII0JIeH, KaK JIOJITO KTO-TO JIOJDKEH y4acTBOBAaTb, M Ta JKe aueMMa. CKOJIBKO IIOPTOB Yy HETO
IOJDKHO GBITH KaK MUHUMYM? Telleph y Hac ecThb IIOBOJ, /IJI1 6eCKOHEUHHIX CcIIopoB! HekoTophle
BEeIIH IIPOCTO TPYAHO U3MEPUTh, HACTaBHUKY IPH/ETCS IT0JIaraThCs Ha CBOe JIyulllee Cy>KAeHue U
HaJesAThCS, YTO portmgr corIacuTCs.

1.5. ITpox0/DKUTETEHOCTh HACTABHUYECTBA

ITo Mepe pasBUTHUA U YKpeIJIeHUs YPOBHSA [JOBepUs, IIOL0IIEYHOMY MOTIYT OBITH IIpe[0CTaBJI€HBI
«HesiBHBbIe» IIpaBa Ha BHeCeHHe M3MeHEeHHH. ITO MO)KeT BK/IIUYaTh TPUBHAIbHbIe U3MEHEHHUs B
Makefile, pkg-descr u T. . AHAJIOTUYHO, 3TO MOJKeT BK/IOYaTh 06HOBIeHUA PORTVERSION, KoTOphIe
He TpeOyloT u3MeHeHUM B plist. /lpyrue 06CTOATe/IbCTBA MOIYT OBITH OIIpeJesIeHbl Ha
ycMoTpeHre HacraBHuMKa. OfHAKO B IIepUOf, HacTaBHUYeCTBAa HM3MEHEHHs BepCUU IIOPTa,
3aTparuBamlliye 3aBUCHUMBIe II0PTHI, J0JDKHBI IIPOBEPATHCI HACTABHUKOM.

Kak 1 Bce MBI pasHble JIMYHOCTH, Yy Ka’K0I'0 II0JJ0IIeYHOT0 CBOM KpUBLIe 00y4eHMs, BpeMeHHEbIe
06sg3aTesIbCTBA U JpyTHe BIMAIOIINE (aKTOPBl, KOTOPhIe OyAyT BJIHATE Ha BpeMs, Heo0XoauMoe
Iepen TeM, KaK OHU CMOTYT «JIeTaThb CaMOCTOATeJIbHO». IMIIUPUUYECKH, 3a II00IIEYHBIM CJIefyeT
HaburoaTh KaKk MUHUMYM 3 Mecdara. 90-100 KOMMHUTOB — 3TO €Illé OJUH OPUEHTHUP, KOTOPBIA
MO’KeT HCII0JIb30BaTh HACTaBHUK Ilepefi TeM, KaK OTIIYCTUTHL IIOZOIIeYHOro. /lpyrue $axTOpHI,
KOTOpEIE CIe[lyeT YUYUTHIBATE Ilepef; 0CBOOOKAeHHeM II0/[0IIeYHOI0, — 3TO KOJIMYEeCTBO OIIHOOK,
KOTOpble OHU MOIVIM COBEPIIUTH, IoaydeHHble QAT U T.1. Ecii OHUM BCE elllé aeslar0T OIINUOKU
HOBHWUKA, UM BCE ell]é TpeOyeTcs pyKOBOJCTBO HaCTaBHUKA.

1.6. IucKyccusi 0 po/Id HACTAaBHUKA/COHAaCTaBHUKA

Korza sampoc IIocTymaeT B portmgr, oH 0GbIYHO 3BYUMT Tak: «S mpepsiarairo «foo» g mpaBa
KOMMHTa B IIOPThL, s OyAy CO-HAaCTaBHUKOM BMecTe C «bar»». IIpemyio)KeHHe II0JIy4eHO,
IIPOT0JIOCOBAHO U IIPUHSTO.

HacTtaBHUK $BJIIeTCA OCHOBHBIM KOHTAKTHBLIM JIMIIOM WA "HepBI)IM cpenu paBHI)IX", a
COHAaCTaBHHK — €TI0 3aMeCTHUTEJIb.

OfuH "0TBETCTBEHHBIN" YUAaCTHUK, YbE UM MBI OIIYCTHM, CIeJsajl IIePBLIN 3aperucTpUPOBaHHbBINA
KOMMMUT C COHAcTaBHUKOM. IIojo6HBble KOMMHUTBHI C CO-MEHTOpPAaMHU TakyKe OBLIM 3aMeuyeHbl B
ZiepeBe src. /lesiaeT JIM 3TO UX IIPaBUJIBLHBIMHU? /leslaeT JIM 3TO UX HellpaBUJILHBIMU? [IoxoxKe, 3TO
YaCThb IBOJIIOIIUU TOI'0, KaK BCE YCTPOEHO.

1.7. OcxugaHusa

MBI 0’KHjaeM, UTO II0J0IIeYHbIe 6Y/IyT FOTOBBI K KOHCTPYKTUBHOM KPUTHKe OT COO00IIecTBa. 31ech
ellle MHOIO "IIpelaHui" U TPaJUIINM, HEIIMCaHHBIX IPpaBUJI. YMeHHe IIPaBU/ILHO pearupoBaTh Ha
KOHCTPYKTUBHYI KPUTHKY — 3TO TO, Ha YTO MBI oOpalljaeM BHHMaHHe B IIePBYI0 O4Yepejb,
OLleHMBasd BKJIAJ IoA0IIeYHbIX B IRC K B IIOYTOBBIX PaCChIIKAX.

MBI IpefyIrpeskjaeM II00IeYHBIX, YTO YaCTh KPUTHUKHU MOXKeT OBbITb MeHee "KOHCTPYKTHBHOM',
yeM ocTasibHas (Oyb TO M3-3a IIP00JIEM C 3BIKOM OOILeHUs MU U3JIUIIHeN IIPUAUPUYUBOCTH), U
UTO yMeHHe [OCTOMHO IIPUHHUMATh TaKyK KPUTHKY — 3TO YacCThb yd4acTUsd B OOJIBIIOM
cooO1recTBe. B cilydae KOHKPeTHBIX IIp06JieM C olpeze/IéHHBIMHU JIIABMHU WX JOOBIX BOIIPOCOB


https://lists.freebsd.org/pipermail/cvs-ports/2007-September/134614.html
https://lists.freebsd.org/pipermail/cvs-ports/2007-September/134614.html

MBI HageeMCsd, YTO OHH 06paT$ITCSI K 4JIeHaM portmgr B IRC mu 110 QHEKTPOHHOfI IIo4re.
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